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THE BUSINESS
LEADERS CIRCLE

For service based business owners and leaders navigating
growth, reform, or increasing complexity.

McLaren Vale | Commencing week beginning 4th May 2026

BUILD LEADERSHIP DEPTH SO PERFORMANCE
DOESN’T DEPEND ON YOU



If you’re growing or navigating change, you’ll recognise this: 

And too much still comes back to you.
You step in when standards slip.
You handle the difficult conversations.
You absorb the pressure.

Revenue may be growing.
But unless leadership capability grows with it, dependency increases.

That isn’t sustainable.

This isn’t a workload issue.
It’s a leadership depth issue.

More staff More
managers

More
complexity

More risk



WHO THIS CIRCLE
IS FOR

The Business Leaders Circle is designed for:

Business owners
Senior leaders and managers responsible for people and performance
Service based organisations navigating growth, reform, regulatory change
or restructure
Leaders operating 2+ years and carrying significant responsibility
Community services sector leaders - NDIS, Aged Care, Allied Health
Values driven leaders and business owners committed to meaningful
impact

It is also suited to emerging leaders stepping into greater authority who are
ready to strengthen their capability.

If you want leadership capacity across your organisation to rise with growth 

This Circle is for you.



WHY THIS MATTERS
When leadership capability doesn’t scale with the organisation:

Growth exposes weak leadership systems.
Change magnifies them.

Strong organisations build leadership depth deliberately.

Escalation increases

Underperformance lingers

High performers disengage

Accountability weakens

Culture becomes inconsistent

Pressure concentrates at the top

Profit tightens

Client satisfaction declines



WHAT THIS
CIRCLE BUILDS

Your Leadership

Clear, disciplined decision making
Direct performance conversations
Strong expectations and boundaries
Greater authority with managers
Strategic focus instead of constant reacting

The shift is visible:

Managers resolve issues without escalation.
Standards hold without constant oversight.

Performance improves consistently.
You move from dependency to distributed ownership.

This directly improves:

Leadership Capability Across Your Team

Delegation that holds
Clear accountability structures
Managers who take ownership
Reduced unnecessary escalation
Decisions handled at the right level

Alignment during change

✔ Client outcomes 
✔ Team performance
✔ Staff retention
✔ Engagement and commitment

✔ Operational consistency
✔ Profitability
✔ Long-term sustainability
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You will apply this immediately inside your
organisation.

If you are stepping into greater responsibility, this
Circle will stretch and strengthen you.

You will learn to:

Address underperformance early

Hold boundaries without damaging relationships

Lead difficult conversations calmly

Influence upwards with credibility

Maintain authority under pressure



WHAT YOU’LL
EXPERIENCE
You’ll join a curated group of 8–10 service based business
owners and leaders serious about raising their leadership
standard.

Over six months you receive:

6 In Person Leadership Sessions
2 hours monthly | Practical and applied

You will:
Work on real organisational challenges
Strengthen accountability systems
Practice difficult conversations
Build leadership structures you implement immediately
Commit to measurable action

1

6 Monthly Integration Calls
60 minutes online

To:
Maintain momentum
Address live leadership challenges
Strengthen decisions
Embed accountability

2

Fast Action Bonus: 1:1 Leadership Strategy Session
 Valued at $800 (Available to the first 5 participants only)

A private 60 minute session focused on accelerating
leadership progress within your organisation.

3

Leadership Tools & Frameworks
Practical systems applied directly within your team.4
Private Peer Group
A confidential environment with leaders who
understand the responsibility you carry.

5



INVESTMENT

6 in person sessions
6 integration calls
Leadership tools and resources
Private peer group access
Fast action 1:1 strategy session (first 5 only)

Includes:

Limited participants to protect depth and quality.

Payment plans are available.

$3,500 for the 6 month Business Leaders Circle



If performance still depends too heavily on you, leadership depth must
increase.

If growth is increasing complexity, ownership must rise with it.

If pressure is concentrating at the top, capability must be distributed.

Leadership capability does not improve by chance.

It is built, deliberately.

Applications are now open for the May 2026 Business Leaders Circle. 

Donna Adams Consulting
hello@donnaadams.com.au

0435 139 863

READY TO
BUILD LEADERSHIP
DEPTH?

Applications now open

APPLY NOW via QR Code

PLACES LIMITED


